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General Garland's War:
The Mescalero Apache Campaigns,

1854-1855
KELLY R. HAYS

During the nineteenth century, the Mescalero Apaches, a tribe consisting of small mobile groups of hunters, gatherers, and raiders, occupied the mountain ranges and basins of southeastern New Mexico,
western Texas, and northern Mexico. The acquisition of New Mexico
following the Mexican War brought the United States government and
the Mescaleros into almost immediate conflict. This tribe, among others, repeatedly proved an enigma to the successive governments of
Spain and Mexico from the beginning occupation in the seventeenth
century until 1846. Until then, all efforts to control or conquer these
Indians met with defeat. As a result in 1846, the United States inherited
an Indian problem of major proportions. Consequently, the U.S. military forces occupying New Mexico promised to protect the region's
citizens from Indian assaults. The army's attitude was typified by the
ideology of men like Stephen Watts Kearny, who held a strong belief
in American superiority which he, in turn, expected the Indians to
recognize. This attitude signaled the beginning of almost four decades
Kelly R. Hays received bachelor's degrees in history and anthropology and a master's
degree in history from New Mexico State University. He is currently a 'doctoral candidate
in history at the University of Missouri-Columbia, and is writing a dissertation concerning race, class, and gender in Cairo, Illinois, during the nineteenth and early twentieth centuries.

251

252

NEW MEXICO HISTORICAL REVIEW

JULY 1992

of conflict between the United States Army and some of the tribes of
New Mexico. 1
.
During the 1850s, the U.S. Army was assigned the important task
of policing the territory. This included protecting Anglo and Hispano
ranches and recent emigrants from Texas, as well as gold seekers on
their journeys to California. It soon became apparent, however, that
the Mescaleros, threatened by Hispano and Anglo-European expansion, would pose a barrier. The Mescaleros responded to the increased
population by stealing settlers' sheep and cattle, and waylaying travelers along the Jornada del Muerto and San Antonio-EI Paso road. 2
Consequently, General John Garland, commander of the Department
of New Mexico, would launch a series of military campaigns into the
heart of the Mescaleros' homeland as part of an extensive effort to
subjugate New Mexico's Indian tribes. 3
Prior to 1854, New Mexico's inhabitants had experienced increased
difficulties with the Mescaleros. Because of the surge in population
and the subsequent reduction in the region's wild game, the Indians
increasingly were forced to steal stock from settlements, such as Dona
Ana and Socorro, to survive. As a result, the army stationed soldiers
at Dona Ana to protect settlers residing in the Rio Grande valley from
Apache raiders. Eventually, Fort Fillmore was established in 1851 near
Las Cruces to fulfill this function. 4 In 1852, however, following a quarrel
with the Comanches, the Mescaleros sought peace with the military.
In July of that year, Colonel Edwin V. Sumner and Acting Superinten1. Harry W. Basehart, "The Resource Holding Corporation Among the Mescalero
Apache," Southwestern Journal of Anthropology 23 (Autumn 1967), 277-78; Frederick W.
Hodge, Handbook of American Indians North of Mexico, 2 vols. (Washington, D.C: Government Printing Office, 1907), 1:846; William A. Keleher, Turmoil in Nl?lo Mexico, 18461868 (Albuquerque: University of New Mexico Press, 1983), 65; Francis Paul Prucha, The
Great Father: The United States Government and the Indians (Lincoln: University of Nebraska
Press, 1984), 125.
2. Robert W. Frazer, Forts and Supplies: The Role of the Army in the Economy of the
Southwest, 1846--1861 (Albuquerque: University of New Mexico Press, 1983), 36; James
L. Haley, Apaches: A History and Culture Portrait (Garden City, New York: Doubleday and
Co., 1981), 30. The San Antonio--EI Paso road was opened by the military in 1849. It
subsequently became a significant route for supplying military installations in southern
New Mexico and also served as an important corridor' for mail and civilian traveL The
Jornada del Muerto or "Passage of Death" consisted of the one-hundred-mile stretch of
the Camino Real (Royal Road) north of El Paso. It was consistently the target of Mescalero
raids as early as the 1690s.
3. Annual Report of the Secretary of War, 1854, serial 747 (Washington, D.C: Government Printing Office), 35; C L. Sonnichsen, The Mescalero Apaches (Norman: University of Oklahoma Press, 1973), 68.
4. Basehart, "Resource Holding Corporation," 4-5.
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dent of Indian Affairs for New Mexico John Grenier negotiated a peace
treaty with a number of Mescalero leaders at Santa Fe. s In the eyes of
the government, this agreement was intended to end all hostilities
between the Mescaleros and New' Mexicans, and at the same time place
the Indians under the laws and jurisdiction of the United States. government. 6
The treaty of 1852 brought only a brief interval of peace to southeastern New Mexico. Once again hostilities resumed during the summer of 1853 as Mescaleros raided settlements along the Rio Grande
and attacked travelers on the San Antonio-El Paso road. Governor
David Meriwether believed the current situation to be far from satisfactory: "Scarcely a day passes over without the commission of some
theft, robbery, or murder.... Few individuals will travel from one
county seat to another."? In June, Indians identified as Mescaleros from
the White and Sacramento Mountains stole stock from ranches two
miles above Fort Conrad. 8 In early August, a wagon train belonging
to L. Rhines was attacked by approximately one hundred Mescaleros
while camped at Hueco Tanks, east of El Paso, Texas. The. Indians
succeeded in stealing twenty-seven animals and killing four men. Reports of similar raids soon followed. Unfortunately, as in many instances of Indian-white relations, Sumner and Grenier failed to
understand that although they had made an agreement with several
bands of Mescaleros, it was not necessarily binding upon all members
of the trib~.9
Meanwhile in Santa Fe, Meriwether believed that if efforts were
5. Charles J. Kappler, Indian Treaties, 1778-1883 (New York:lnterland Publishing,
1972), 598. This treaty was signed by five Mescalero leaders: Buentas Azules, Blancito,
Negrito, Capitan Simon, and Capitan Vuelta.
6. Ibid.; 598~600; Alfred B. Thomas and Averam B. Bender, Apache Indians XI (New
York: Garland Publishing, 1974), 93-102.
7. Annie Heloise Abel, ed., "Indian Affairs in New Mexico under the Administration of William Carr Lane. From the Journal of John Ward," New Mexico Historical Review
16 (April 1941), 348-49. David W. Meriwether served as governor and superintendent
of Indian Affairs for New Mexico from July 1853 to January 1855; Annual Report of the
Commissioner of Indian Affairs, 1853, serial 710 (Washington, D.C.: Government Printing
Office), 430; Robert M. Utley, "Captain John Pope's Plan of 1853 for the Frontier Defense
of New Mexico," Arizona and the West 5 (Summer 1963), 154-55.
8. Frazer, Forts and Supplies, 63-64. Fort Conrad was located on the west bank of
the Rio Grande, twenty-five miles below Socorro and ten miles above the northern end
of the Jornada del Muerto.
9. Annual Report of the Commissioner of Indian Affairs, 1853, serial 710, 430; McFerran
to Assistant Adjutant General (AAG), August 8, 1853, Letters Received, Department of
New Mexico, Microfilm Publication M-1120, roll 1, Record Group 393 (hereafter LR,
Dept. NM, M-1120, RG 393).

254

NEW MEXICO HISTORICAL REVIEW

JULY 1992

David Meriwether, governor of the
territory of New Mexico, date unknown. Photograph by B. Billian,
courtesy of Museum of New Mexico, negative no. 10303.

not taken quickly to curb these raids, there would be serious consequences; exorbitant damage claims might be filed against the federal
government and New Mexico's citizens might lose faith in the military's
ability to protect them. He believed that "the government must either
feed or clothe the Indians or chastise them. "10 Whichever course Washington chose to pursue, Meriwether urged officials to act decisively.
Despite the alarming events that Meriwether described, Secretary of
War Jefferson Davis reported to President Franklin Pierce that New
Mexico had been comparatively free from Indian disturbances throughout the year, which, technically, was correct. Why then would Governor Meriwether argue for such radical measures? Probably to stimulate
Washington into allocating additional money, troops, and supplies for
New Mexico's future defense. 11
It is likely that some of the raids in southeastern New Mexico and
west Texas were conducted by Mescaleros residing in the vicinity of
the White Mountains. However, many of those occurring along the
San Antonio-El Paso road were probably committed by Mescaleros
inhabiting the Davis Mountains in west Texas. Nevertheless, the army
in the Southwest, consistent with military policy elsewhere in the United
States, failed to discriminate between guilty and innocent bands. This
10. Annual Report of the Commissioner of Indian Affairs, 1853, serial 710, 430.
11. Ibid.; Annual Report of the Secretary of War, 1853, serial 691, 430; A. B. Bender,
"Frontier Defense in the Territory of New Mexico, 1853-1861," New Mexico Historical
Review 9 (October 1934), 346.
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tendency created even more friction between the Mescaleros and New
Mexicans.
There are four possible reasons for the breakdown of peace and
the resurgence of Mescalero hostilities in 1853. First, the government
failed to take full advantage of some Mescalero bands' desire for peace,
which had first been indicated in 1852. In an attempt to reaffirm their
wish for peace, a group of Mescaleros, including the important leader
Josecito, had visited Meriwether's predecessor, Governor William Carr
Lane, in June 1853. 12 In a long discussion between Lane and the Indians, Josecito informed Lane that all Mescalero leaders preferred peace
with the Anglos: Josecito also asked that the government uphold its
promise to establish a mi~itary post in the heart of Mescalero country
"so the bad people which they have among them could be made to
respect the treaty."13 Moreover, Josecito's statement indicates a lack of
consensus within the tribe. He admitted that although he did not have
sufficient power to control the behavior of other Mescalero bands, he
promised to do everything in his power to induce them to respect the
treaty. This autonomy among bands was typical of the political structure of many Native American groups. Following this meeting, Lane,
unaware that the opportunity existed for him to end hostilities, presented Josecito with a silver medal and some agricultural utensils,and
then sent him on his way.14
Second, in an attempt to settle New Mexico's roving bands of
Indians, Lane made unauthorized agreements with many Apache tribes.
In one of these provisional treaties involving the Mescaleros, he promised to sustain the tribe for four years and provide agricultural implements. Unfortunately, the Senate of the United States failed to ratify
Lane's treaties, and when Meriwether assumed office, he was forced
to discontinue the program due to its expense. As a result, the Indians
complained of the government's bad faith. Consequently, this incident
did little to strengthen government-Indian relations in New Mexico. 1s
Third, between the years 1851 and 1853, Colonel Sumner' established the outposts of Fillmore, Conrad, Thorn, Webster, and Los Lunas
12. Keleher, Turmoil in New Mexico, 131. William Carr Lane succeeded James S.
Calhoun as governor and superintendent of Indian Affairs for New Mexico on September
13,1852.
13. Abel, "Indian Affairs in New Mexico," 343. This statement refers to the treaty
concluded between the Mescaleros and John Grenier in 1852.
14. Ibid.
15, Annual Report of the Commissioner of Indian Affairs, 1854 serial 746, 374; Donald
E. Worcester, The Apaches: Eagles of the Southwest (Norman: University of Oklahoma Press,
1979), 58,
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to protect settlers from Apache raids. This increased military supervision created tension and interfered with Mescalero forays into north.ern Mexico, Arizona, and west Texas. 16
Finally, the increasing number of settlers entering New Mexico
and passing through the territory on their way to other regions interfered with the mobility of many of the Southwest's nomadic people.
As a result, they found it difficult to maintain their former life-style.
Because of the amount of contact between settlers and Indians, the
nature and diversity of the two cultures, and the struggle for New
Mexico's limited resources, conflict proved inevitableY
For all these reasons, then, Mescalero raids were on the increase.
Events reached a tragic climax in late August 1853 when Mescaleros
attacked an emigrant train bound for California, driving off 150 head
of stock. Ten of the settlers were subsequently killed in Dog Canyon
in the Sacramento Mountains while attempting to recover their property. As a result, in October General Garland decided to dispatch a
military expedition against the Mescaleros residing in the White and
Sacramento Mountains, believing them to be responsible. IS
In January 1854, Garland ordered Lieutenant Colonel Daniel T.
Chandler, Third Infantry, to lead a force of 150 men from Fort Conrad
into the White Mountains. 19 Chandler's objective was to locate the
principal Mescalero chiefs and to demand that they deliver the murderers of the California emigrants, if they were found to be among
their bands. Further, the Indians were to supply remuneration for all
stolen property. If these demands were not met, Chandler was to attack
them without hesitation. He was also instructed to gather geographical
16. Robert M. Utley, Frontiersmen in Blue: The United States Army and the Indian, 18481865 (Lincoln: University of Nebraska Press, 1967), 78.
17. Annual Report of the Commissioner of Indian Affairs, 1853, serial 710, 430; Annual
Report of the Commissioner of Indian Affairs, 1854, serial 746, 379; D. W. Meinig, Southwest:
Three Peoples in Geographical Change, 1600-1970 (New York: Oxford University Press, 1971),
32-33. For more information on the Mescaleros' sociopolitical and economic systems,
see Basehart, "Resource Holding Corporation."
18. Garland to Cooper, October 28, 1853, Letters Received by the Office of the
Adjutant General (main series), 1822-1860, Microfilm Publication M-567, ro1l481, Record
Group 94 (hereafter LR, Adj. Gen., M-567, RG 94).
19. Nichols to Ewell, December 7, 1853, Letters Sent by the Ninth Military Department, Department of New Mexico and District of New Mexico, 1849-1890, Microfilm
Publication M-1On, roll I, Record Group·393 (hereafter LS, Dept. NM, M-1On, RG 393);
Nichols to Chandler, December 11, 1853, LS, Dept. NM, M-1On, roll 1, RG 393. Chandler's forces consisted of Company I, Third Infantry; a small detachment of Company
K, Second Dragoons; and reinforced by troops from Fort Fillmore and Los Lunas.
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data with a view toward establishing a military post in the Rio Bonito
area. 20
Chandler and his men set out from Fort Conrad, traveling south
to Dona Ana and then into the White Mountains.- He and his command
explored and mapped the Rio Bonito area without discovering any
Mescaleros. After three weeks of searching, Chandler's forces returned
to Fort Conrad tired and discouraged, having failed to accomplish their
primary objective. Nevertheless, Chandler gained valuable information concerning the region's terrain and found what he believed to be
an excellent location for a military post near the junction of the Rio
Bonito and Rio Ruidoso. However, Garland.1acked sufficient resources
to establish a fort at this time. 21
Despite Chandler's efforts, the Mescaleros continued their raids
throughout 1854. In March, the region surrounding Fort Conrad became a target of these attacks when five Mescaleros stole horses from
a ranch one mile from the post. Meanwhile, it was discovered that
Indians had driven off two hundred sheep from a location opposite
San Pedro, about ten miles from Fort Conrad. Chandler immediately
dispatched troops to catch the thieves, but the soldiers failed to recover
the stolen property. Following this event, Chandler recommended that.
another punitive expedition quickly be launched against the Mescaleros. 22
During the summer of 1854, Mescaleros sporadically attacked traffic on the San Antonio-El Paso road. In June, they fired on the mail
stage and ambushed several emigrant trains at Eagle Springs, killing
people and stealiIlg over two hundred head of cattle. 23 In addition,
Mescaleros drove off stock from the vicinity of Anton Chico and Bosque
Redondo, located on the Rio Pecos east of Albuquerque. Meriwether
and Garland believed that the Mescaleros, along with other hostile
tribes such as the Utes and Jicarillas,_ should be aggressively punished.
Consequently, on June 17 Garland ordered Chandler once again to lead
an expedition against the Mescaleros. He was instructed to proceed to
the Rio Bonito, locate the Indians, and demand the return of the stolen
property and the surrender of those responsible for the Eagle Springs
20. Nichols to Chandler, December 11, 1853, LS, M-1072, roll 1, RG 393. The Rio
Bonito is located approximately ten miles north of present-day Ruidoso, New Mexico.
21. Frazer, Forts and Supplies, 5-6; Garland to Thomas, March 27, 1854, LR, Adj.
Gen., M-567, roll 497, RG 94.
22. Chandler to AAG, March 21,1854, LR, Dept. NM, M-1120, roll 3, RG 393.
23. Frazer, Forts and Supplies, 221. Eagle Springs is located in eastern Hudspeth
County, Texas.
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murders. If the Mescaleros refused or attempted to avoid his forces,
Chandler was ordered to attack and to take hostages. 24
On June 22, 'Chandler departed Fort Craig with a detachment of
fifty-one dragoons and infantry and proceeded south toward the White
Mountains in search of the Mescaleros' trail. 25 His forces were supplemented en route by a battalion of infantry from Fort Fillmore. The
entire command then continued up the Rio Tularosa, crossed the Sacramento Mountains, and scouted along the Rio Hondo. 26 There Chan. dler and his men were greeted by a Mescalero man bearing a white
flag. After a short discussion with the aid of an interpreter, Chandler
persuaded the Indian to find the Mescalero head men and return with
them for a conference. A few days later, Chandler and his men were
confronted by the leaders Negrito, Jose, Pluma, and a son of Gomez. 27
Upon the Mescaleros' arrival, Chandler presented them with Garland's demands, calling for the surrender of those Indians involved in
the recent murders on the San Antonio-EI Paso road. Although the
leaders claimed that the guilty Indians were not from th~ir bands but
from Santa Ana's, they promised to deliver them to Chandler within
four days. It later became obvious, however, that the Indians were not
planning to return and had used this merely as a ruse to gain time to
escape with their families. A few days later Chandler attempted to pick
up the Mescaleros' trail. He was unable to locate the Indians because
heavy rains had obliterated all traces of their departure. Frustrated,
Chandler reported to Garland:
These Indians had now been distinctly notified that unless your
demands were complied with, we were going to war, that, as it
is impossible for us, to know what bands commit depredations,
the war will be carried on against each and every Mescalero and
Jicarilla Apache that we can find, that in other words, the whole
tribe will be responsible for the misdeeds of individuals. 28
Following an exhausting two-month search of the surrounding region,
24. Annual Report of the Secretary of War, 1854, serial 746, 35; Nichols to Chandler,
June 17, 1854, LS, Dept. NM, M-1072, roll 1, RG 393.
25. Frazer, Forts and Supplies, 92. General Garland began the construction of Fort
Craig in 1853. On March 31, 1854, the garrison of Fort Conrad, commanded by Chandler,
abandoned that post in favor of the more suitable location of Fort Craig.
26. The Rio Tularosa is located approximately two miles north of Tularosa, New
Mexico. The Rio Hondo flows from the Sacramento Mountains east into the Rio Pecos.
27. Chandler to AAG, August 10, 1854, LR, Dept. NM, M-1120, roll 3, RG 393.
28. Ibid.
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throughout which the Mescaleros successfully avoided his forces,
Chandler returned to Fort Craig on August 7, 1854. 29
Chandler's second campaign, like his first, ended in failure. Poor
scouts, bad weather, and an ignorance of New Mexico's geography
and natives had all hampered his efforts. As a result, Chandler's two
expeditions accomplished little more than to increase tension between
Mescaleros and settlers, although he did succeed in acquiring additional understanding concerning the region's topography.30
While Chandler was attempting to locate Mescaleros in the Rio
Bonito area, Major James H. Carleton, commander of Albuquerque's
garrison, was also confronted by them. In early July, fifty Mescaleros
drove off sheep from the vicinity of Anton Chico. At the same time,
the Indians also stole horses and mules from wagon trains camped in
Canyon Blanco north of Anton Chico. Although Carleton possessed
only a meager garrison, he believed "the effect of [a] sudden and vigorous pursuit from an unexpected for quarter [sic] would be so great
upon the Mescaleros at this early stage of troubles with them."31 Subsequently, Carleton requested that Lieutenant Isiah H. Moore, First
Dragoons, stationed at Los Lunas, lead an expedition to recover the
stolen property and to punish the Indians. 32
.
Moore departed Albuquerque on July 10 as instructed. Following
a thorough scout of the area near Anton Chico,' he and his forces
trekked south toward the Gallinas Mountains. Failing to pick up the
Indians' trail, Moore then ventured southeast, searching in vain down
the Rio Pecos before veering west into the Capitan Mountains in a final
attempt to intersect the Mescaleros' path. Midway through the Capitans, Moore discovered their trail which was littered with dead sheep.
It indicated that they had fled west in the direction of the Sierra Oscuras. Due to the lack of water, the fatigued condition of his men and
horses, and the encumbrance of a twelve-pound mountain howitzer
which Carleton had insisted be brought along, however, Moore decided
to end his pursuit and return to Los Lunas. 33
As a result of Chandler's and Moore's unsuccessful expeditions,
29. Ibid.

30. Chandler to AAG, July 10, 1854, LR, Dept. NM, M-1120, roll 3, RG 393; John
U. Terrell, Apache Chronicle (New York: World Publishing, 1972), 204-5.
.31. Carleton to AAG, July 10,1854, LR, Dept. NM, M-1120, roll 3, RG 393. Carleton
believed that the Mescaleros would not expect to be attacked by troops from the north.
32. Ibid.; Carleton to Moore, July 10, 1854, LR, Dept. NM, M-1120, roll 3, RG 393.
Moore marched a detachment of Company G, First Dragoons, to Albuquerque where
Carleton provided him with additional troops from Company K, First Dragoons.
33. Moore to AAG, July 28, 1854, LR, Dept. NM, M-1120, roll 3, RG 393.
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Richard S. Ewell in-his Confederate
general's uniform, c. 186Os. Photograph courtesy of the National Archives.

combined with repeated Mescalero raids between the Rio Pecos and
the Rio Grande, Meriwether and Garland decided against sending further punitive expeditions against the Mescaleros. Instead, they planned
a major campaign to subjugate the Indians totally and to force them
to remain on a reservation. 34 In January 1855, Garland launched a series
of extensive maneuvers into the heart of the Mescaleros' territory in a
final attempt to end their attacks swiftly and decisively. He instructed
Captain Richard S. Ewell, a veteran of the Mexican War, to take a force
of eighty-one men to investigate the mounting claims of Indian depredations in the vicinity of Anton Chico. 35 Simultaneously, Garland
ordered eighty troops from Fort Fillmore under Captain Henry Stanton
34. Henry W. Basehart, "Mescalero Apache Subsistence Patterns and Sociopolitical
Organization," Apache Indians XII (New York: Garland Publishing, 1974), 121. Throughout
December 1854, bands of Mescaleros and Jicarilla Apaches were accused of stealing stock
from settlers in southeastern New Mexico and west Texas. In most instances, only a few
animals were taken. However, in one case, 1,200 sheep were reported stolen and three
shepherds murdered. Nichols to Miles, December 26,1854, LS, Dept. NM, M-1072, roll
1, RG 393.
35. Francis B. Heitman, Historical Register and Dictionary of the United States Army:
From Its Organization, September 29, '1789 to September 29, 1889 (Washington, D.C.: Government Printing Office, 1903),410. Richard Stoddert Ewell was born in Virginia. Graduating from the United States Military Academy in July 1836, he participated in the
battles of Contreras and Churubusco during the Mexican War. Following his expedition
against the Mescaleros, he fought against the Gila Apaches in 1857. The following year,
he was placed in command of Fort Buchanan, New Mexico. For more information on
Ewell's career, see Captain Percy G. Hamlin, ed., The Making of a Soldier: Letters of General
R. S. Ewell (Richmond, Virginia: Whittet and Shepperson, 1935).
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to proceed to the Capitan Mountains where they were ordered to rendezvous with Ewell's command. Combined they would find and punish the Mescaleros. 36
Following his arrival at Anton Chico, Ewell was informed that the
Indians had fled south. Subsequently, he and his command traveled
down the Rio Pecos in an attempt to intercept them. Eventually Ewell's
forces found themselves at the Rio Ruidoso, where they joined Stanton
and his men on January 7. The two commands then moved south
toward the Sacramento Mountains, following an old cattle trail. By the
seventeenth, they were camped on the banks of the Rio Penasco. Although Ewell and hi? forces had thus far seen no Mescaleros, the
Indians were un.doubtedly aware of the soldiers' presence. 3?
On the evening of the seventeenth, Mescaleros using bows and
firearms attacked Ewell's camp.38 When the Indians failed to drive the
soldiers away, they attempted to burn them out. But this attempt also
failed,' and the next morning the Mescaleros reappeared even more
determined to force Ewell's command to retreat. Employing hit-andrun tactics,' the Indians opposed the soldiers' advance through their
country the entire day until Ewell was compelled to send skirmishers
ahead in an effort to clear a safe path. Assuming that the Indians were
attempting to prevent his forces from reaching their camp, Ewell continued his advance undaunted. The rigors of a winter campaign, however, and the repeated attacks of the Mescaleros took a heavy toll on
his men and horses. Nevertheless,. Ewell's soldiers managed to kill
fifteen Indians by the close of the day. 39
The climax of Ewell's operations occurred on the eighteenth when
his forces approached the first of the Mescaleros' now-abandoned encampments. After setting up camp at about 3 P.M., Ewell ordered
36. Nichols to Ewell, December 21, 1854, LS, Dept. NM, M-1072, roll 1, RG 393;
Nichols to Miles, December 6, 1854, LS, Dept. NM, M-1072, rollI, RG 393.
37. Annual Report of the Secretary of War, 1855, serial 811, 59; Clinton E. Brooks and
Frank D. Reeve, eds., Forts and Forays: James A. Bennett, A Dragoon in New Mexico, 18501856 (Albuquerque: University of New Mexico Press, 1948), 60..
38. Haley, Apaches, 109-11, 115. Apache arrows were usually constructed from either
hardwood or reed. The points were typically made by whittling the arrow tips to a point
and hardening them with fire. However, stone projectile p'oints were also used when
materials were readily available. Although seemingly unimpressive, an Apache bow,
averaging three to four feet in length, could drive an arrow into its target with surprising
force, having an effective range of 100 to 150 yards. The only firearms the Apaches
possessed were those which they stole or traded for, and ammunition was always at a
premium.
'
39. Annual Report of the Secretary of War, 1855, serial 811, 60; Ewell to AAG, February
10, 1855, LR, Dept. NM, M-1120, roll 4, RG 393.
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Stanton to take a small detachment to investigate a cluster of abandoned
lodges located in a valley five hundred yards distant. Upon reaching
the location, Stanton saw an Indian apparently attempting to escape
and quickly charged after him, followed by a few of his men. Before
Stanton realized what was happening, he had blundered into a trap
of mounted Mescalero warriors. In the skirmish that followed, the
soldiers were routed and Stanton and a dragoon private were soon
killed. Ewell, hearing shots, quickly sent reinforcements. But it was
too late to save Stanton, and Ewell's men succeeded only in dispersing
the Indians. Two days later, short of food and horses, Ewell and his
weary command gave up and headed for Los Lunas. Mescalero smoke
signals sighted on his return satisfied Ewell that the Indians had withdrawn southeast with their families to the refuge of the Guadalupe
Mountains. The Mescalero warriors had slowed the soldiers' progress
long enough to allow their families to escape. This incident illustrates
that Mescalero braves, well armed and mounted, were more than a
match for U.S. troops.40 .
On February 23, perhaps in retaliation for Ewell's operations in
the Sacramentos, fifteen Indians believed to be Mescaleros attacked an
army grazing camp east of Los Lunas. Stealthily moving into the camp,
the warriors pulled the tent down over its occupants, firing arrows
into it. They succeeded in wounding three of the four soldiers inside
before being driven away. It was discovered later that the Indians had
informed some nearby Hispanos that their goal was to kill soldiers,
not to steal the animals. 41
While Ewell and his command were occupied with the Mescaleros
along the Rio Penasco, ten Mescaleros on January 11 had attacked the
Eaton Ranch twenty miles from Albuquerque in the Galisteo area,
raping a woman, killing one herder, and wounding another. They also
drove off seventy-five horses and mules. Captain Samuel D. Sturgis,
First Dragoons, with eighteen soldiers and six civilians including Mr.
Eaton, quickly left Santa Fe to intercept the marauders. 42 Sturgis soon
picked up the Indians' trail and followed it southeast for more than
40. Annual Report of the Secretary of War, 1855, serial 811, 59-60; Brooks and Reeve,
Forts and Forays, 60-61; Ewell to AAG, February 10, 1855, LR, Dept. NM, M-1120, roll
4, RG 393.
.
41. Annual Report of the Secretary of War, 1855, serial 811, 61.
42. Heitman, Historical Register, 93. Samuel Davis Sturgis was born in Pennsylvania.
He graduated from the United States Military Academy in 1842 and in 1854, prior to his
Mescalero campaign, fought against the Jicarilla Apaches. Sturgis would later participate
in the second Battle of Bull Run and the Battle of Fredericksburg during the Civil War;
Utley, Frontiersmen in Blue, 145.
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one hundred miles. His command finally overtook the Indians at 9:00
on January 19, 'forty-five miles northeast of the Capitan Mountains. Several Indians were sighted emerging from a small wooded
area, and discovering the presence of the soldiers, they turned and
fled toward the cover of the trees. 43 Sturgis and his soldiers immediately
discarded their bulky winter overcoats and charged forward to intercept
the Indians before they could reach the woods. Within fifty yards of
the Mescaleros, the soldiers opened fire. The Indians returned the shots
and made a desperate effort to escape. Unable to reload their weapons
because of the extreme cold, Sturgis and his men charged the Indians
with their sabres, cutting down three. 44 Sturgis then ordered his men
to draw their pistols and charge the remaining Indians; however, they
escaped into the woods, leaving behind the stolen stock. Eaton and
three dragoons were. wounded during this brief encounter. Sturgis,
believing that a superior Indian force might be in the vicinity, deemed
it prudent to head northwest to the safety of Anton Chico. 45
In an attempt to place further pressure on the Mescaleros, Garland
sent his son-in-law, Major James Longstreet, to operate in the region
between the Guadalupe Mountains and Hueco Tanks, east of EI Paso. 46
Longstreet was ordered to coordinate his operations with either Ewell ":.
or with troops under Major John S. Simonson from the Department j
of Texas, who was also operating against Indians throughout the regionY
Longstreet, leaving Fort Bliss on January 24 with fifty-four men,
thoroughly scouted the area surrounding Hueco Tanks. Observing smoke
rising from the direction of the Guadalupes, he turned his command
northward on the twenty-eighth in an attempt to locate its source. At
6:00 P.M., Longstreet discovered the trail of eight or ten Indians driving
forty head of cattle into the Guadalupe range. Longstreet's guide believed the party was probably headed for a spring a few miles distant.
In an effort to surprise the Indians, Longstreet led a portion of his
A.M.

43. Meriwether to Manypenny, January' 31, 1855, Letters Received by the Office of
Indian Affairs, Microfilm Publication M-234, roll 547, Record Group 75 (hereafter LR,
OIA, M-234, RG 75).
44. Ibid.; Sturgis to Nichols, January 22, 1855, LR, Dept. NM, M-1120, roll 4, RG
393.
45. Ibid.

46. Heitman, Historical Register, 640-41. James Longstreet, nicknamed "Old Pete,"
was born in South Carolina. He graduated from the United States Military Academy in
1838 and was involved in the battles of Contreras, Churubusco, and Molino del Rey
during the Mexican War. Longstreet subsequently served with the Confederate Army
during the Civil War, eventually reaching the rank of Lieutenant General.
47. Annual Report of the Secretary of War, 1855, serial 811, 59.
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James Longstreet, c. 1860s. Photograph courtesy of the National Archives.

command to the location by moonlight. He was disappointed, however, when he discovered that the Indians had departed. Still, Longstreet's guide assured him that the Mescaleros had only a few hours'
head start and could be easily overtaken. 48
Longstreet, following the Indians' trail, led his command into the
Guadalupes, leaving a few men behind to guard the bulky wagons and
supplies. The march was made especially difficult by the rugged terrain.
By the end of the following day, his men were exhausted and without
water. At this point, Longstreet decided to return to his wagons so
that his men could recuperate. It was not long before Longstreet once
again set out after the Indians, this time employing pack mules to carry
water. Unfortunately, the terrain was too rough even for mules; they
broke down before the soldiers had located any trail. Longstreet, discouraged, decided to await the arrival of either Ewell or Simonson at
a nearby spring before renewing the pursuit. To compound Longstreet's problems, on February 2 the body of their guide was discovered
stripped of clothing and filled with arrows. Thus far, Longstreet's expedition had been a complete failure. 49
Finally on the ninth at noon, Simonson and his command arrived
at the spring. Longstreet urged the major to combine forces and take
up the trail. Simonson refused, however, and headed south toward
48. Longstreet to Post Adjutant, Fort Bliss, February 17, 1855, LR, Dept. NM, M1120, roll 4, RG 393.

49. Ibid.
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Delaware Creek. A disgruntled Longstreet returned to his wagons,
having failed to capture the elusive Mescaleros. 5o
In early March following Ewell's excursion into the Capitan and
Sacramento Mountains, a Mescalero delegation arrived at Fort Thorn
presenting peace overtures to Michael Steck, who had been assigned
as their agent. Constant military pressures had persuaded leaders such
as Barranquito and Josecito to initiate such overtures. Steck, believing
he lacked authority to deal with the Mescaleros, entered into a temporary armistice with them while he contacted Governor Meriwether
and General Garland. 51
Garland responded to this offer by mobilizing a force of over three
hundred men to send against the Mescaleros. His rationale was that
he feared tribal leaders would not accept any terms he might suggest. 52
This expedition would be commanded by Lieutenant Colonel Dixon S.
Miles, Third Infantry, who would be provided with the men, guides,
spies, artillery, and provisions for an extensive three-month campaign. 53 He was directed to travel through the western extremities of
the Capitan Mountains to a point below the junction of the Rio Ruidoso
and the Rio Bonito. Here a base would be established from which Miles'
troops would draw supplies. 54
However, before Garland could deploy his troops/ Meriwether, at
the suggestion of Steck, requested that Garland instruct Miles not to
attack the Mes~aleros unless provoked. In the event the Mescaleros
approached Miles with peace overtures, he was to grant their request
on the condition that the Indians surrender all stolen stock and provide
him with hostages as a guarantee of their sincerity. The hostages would
be returned upon conclusion of a formal treaty. Garland, obviously
50. Ibid.; Longstreet to Acting Assistant Adjutant General, March 21, 1855, LR, Dept.
NM, M-1120, roll 4, RG 393. Longstreet criticized Simonson for his lack of cooperation
in pursuing the Mescaleros and later requested a court of inquiry to examine the matter.
Longstreet blamed. the failure of his mission on the poor quality of his pack animals and
wagons.
51. Annual Report of the Commissioner of Indian Affairs, 1855, serial 810, 507.
52. Meriwether to Manypenny, January 31, 1855, LR, OIA, M-234, roll 547, RG 75.
Garland had planned for this offensive in January by requesting five companies of
mounted volunteers from Meriwether, which were' quickly mustered into service.
53. Heitman, Historical Register, 708. Dixon Stansbury Miles was born in Maryland
and graduated from the United States Military Academy in 1819. He subsequently par~
ticipated in the battle of Monterrey during the Mexican War. Following his expedition
against the Mescaleros, he fought against the Gila Apaches in 1856 and the Navajos in
1859. He died September 16, 1862 in the battle of Harper's Ferry, Virginia; Utley, Frontiersmen in Blue, 155, 168-69.
54. Annual Report of the Commissioner of Indian Affairs, '1855, serial 810, 62, 69; Garland
to Miles, March 10, 1855, LS, Dept. NM, M-10n, roll 1, RG 393.
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Mescalero Apache group wearing a mixture of traditional and Anglo clothing,
c. 1880. Photograph courtesy of Museum of New Mexico, negative no. 2138.

irritated, informed the secretary of war: "This step was not a little
annoying when we were prepared to strike. u55 With these modified
instructions, Miles proceeded up the Rio Bonito to locate the Mescaleros. 56
After several <;lays of scouting throughout the White, Capitan, and
Sacramento Mountains, on April 2, to Miles' surprise, a large number
of Mescaleros surrendered to him in Dog Canyon in the Sacramentos.
The prospect of battling hundreds of well-armed soldiers presumably
led to this capitulation. During negotiations, one Mescalero leader
stated: "I am talking with you face to face and when I say peace, I
mean it. ... Now you will have pity on my tribe. uS? Miles informed
the Mescaleros' head men that his troops would not harm them provided they did not further molest United States citizens. He concluded
the negotiations by telling the Indians that the governor would soon
55. Annual Report of the Secretary of War, 1855, serial 811, 69.
56. Garland to Miles, March 14, 1855, LS, Dept. NM, M-1072, rollI, RG 393; Miles
to AAG, March 23, 1855, LR, Dept. NM, M-1120, roll 4, RG 393.
57. Minutes of a "talk held in Dog Canyon between Colonel Dixon S. Miles, Third
Infantry, a~d several chiefs of the Mescalero Apaches on the 3rd of April 1855," LR,
OIA, M-234, roll 547, RG 75.
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call them together to make peace. In effect, Miles had defeated the
Mescaleros in less than a week without firing a shot. 58
Later that summer, on June 10, 1855 Meriwether concluded a peace
treaty with several Mescalero leaders at Fort Thorn. Provisions of the
treaty would place the tribe under the formal jurisdiction of the U.s.
government as a dependent nation. The treaty also cbnfined the Mescaleros to a reservation consisting of an ill-defined corridor of territory
stretching from the mountains to the Rio Pecos. Further, Meriwether
gave Steck specific instructions to issue limited quantities of food and
supplies to the Mescaleros periodically. Although Congress ultimately
failed to ratify the treaty, the Mescaleros remained relatively peaceful
.
for the remainder of the decade. 59
General Garland's operations against the Mescalerbs were significant for several reasons. First, because of these maneuvers, the army
became more familiar with the New Mexico Territory, both physically
and culturally. Maps accompanying scouting reports immediately following 1855 reflect the army's increased knowledge of the region's
mountain ranges, streams, and canyons. Commanders also became
more aware of the nature of Indian methods of warfare. These' operations demonstrated the ineffectiveness of the army's practice of
mounting infantry soldiers on mules, which were slow and often useless against the ponies which made the Indians such excellent light
cavalrymen. Consequently, the army eventually favore~ cavalry over
dragoons in Indian warfare in the Southwest.
Second, as a result of these campaigns, roads were created linking
the Rio Grande and the Rio Bonito, allowing for increased communication and settlement. Miles also selected the site on the Rio Bonito
for the future military' post of Fort Stanton, which was intended to
contain the Mescaleros on their new reservation. The security of the
new fort also stimulated settlement of the region. 6O
Finally, the treaty which resulted from the entire affair essentially
restricted the Mescaleros, a nomadic people, to a reservation without
_ 58. Ibid. The Mescalero leaders involved in the negotiations on April 3 were: Barranquito, Vuelta, Pluma, Slanero, Negrito, Jose Pino, Venoncia, Copas, Josecito, Barela, and
Capitan Blanco; Morris Edward Opler and Catherine H. Opler, "Mescalero Apache
History in the Southwest," New Mexico Historical Review 25 (January 1950), 7.
59. Annual Report of the Commissioner of Indian Affairs, 1855, serial 810, 507; Kappler,
Indian Treaties, 870-73.
60. Annual Report of the Secretary of War, 1855, serial 811, 69-70; Miles to Garland,
April 28, 1855, LR, Dept. NM, M-1120, roll 4, RG 393; Opler and Opler, "Mescalero
Apache History," 7. The fort was named for Captain Henry Stanton who had been slain
during Ewell's expedition in January.
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effectively providing for their survival. Consequently, the Indians would
be forced to continue stealing occasionally to survive, setting the stage
for future misunderstandings with the territory's Anglo and Hispano
settlers. What made matters worse was that although Meriwether's
treaty remained unratified, the U.S. government expected the Mescaleros to observe its provisions. This undermined any respect that the
Indians might have held for Anglo law. In short, this treaty typified
the deficiencies of the government's treaty-making process. 61
The subjugation of the Mescaleros brought a brief period of peace
and stability to southeastern New Mexico, allowing settlers to move
into the Rio Bonito, Rio Tularosa, and Rio Hondo valleys, areas which
otherwise might not have been occupied until much later. This peace
lasted only until the 1860s, however, when because of the Civil War,
the government was forced to recall the bulk of its troops from the
Southwest. Many of New Mexico's Indians, including the Mescaleros,
saw this as an opportunity to drive out the now unprotected settlers
who had encroached upon their land. Consequently, the task of total
subjugation of the Mescaleros would be left to men such as General
Carleton in the mid-1860s. 62

61. Annual Report of the Commissioner of Indian Affairs, 1856, serial 875, 732; Worces'ter,
The Apaches, 62.
62. Basehart, Apache Indians XII. 127; Ray Allen Billington and Martin Ridge, Westward Expansion: A History of the American Frontier (New York: Macmillan Publishing Co.,
1982), 592; John P. Wilson, Merchants, Guns, and Money: The Story of Lincoln County and
Its Wars (Santa Fe: Museum of New Mexico, 1987), 3-4.

